NORTH CAROLINA
COUNTY OF GREENE

The Greene County Board of Commissioners met in regular session on Monday, February 1, 2016 at 7:00 pm in the Tech Center.  Present for the meeting: Chairman Brad Fields, Vice Chairman Susan Blizzard, Commissioners Jerry Jones, Bennie Heath, and James T. Shackleford, Jr.  County Manager Kyle DeHaven, County Attorney Borden Parker and Deputy Clerk Kathy Mooring.

A. Call to Order

Chairman Fields called the meeting to order, gave the invocation and led the pledge of allegiance.

B. Approval of the Agenda

Chairman Fields asked for a motion to approve the agenda with the addition of two items;
 
1.) F5- EMS Update 
2.) F6- Audit Approval

On motion by Commissioner Jones and seconded by Commissioner Blizzard, the Board voted unanimously to approve the agenda with the two additions.

C. Consent Agenda

Chairman Fields asked for a motion to approve the Consent Agenda, which consisted of:

-January 19, 2016 Regular Meeting Minutes
-Releases/Refunds
-Consideration of Late Applications for Present Use
-Budget Amendment; Health Department (Copy hereto attached)
-Budget Amendment; Sheriff’s Department (Copy hereto attached)
-Budget Amendment; DSS (Copy hereto attached)

Refunds (NCVTS) (TAX & TAG)
	Alicia Ann Lanier
	$76.38
	Mural Warren Lanier
	$340.18
	Estate of Doris H. Murphrey
	$42.15

	Emiliano Martinez Florido
	$86.70
	Ralph Martin Armstrong, III
	$32.08
	Garner Concrete and Slipforming, Inc.
	$274.59

	Lee Reynolds Garner
	$90.23
	
	
	
	







Releases: Ad Valorem Tax

	Corey Strickland
	$25.43
	Jeffrey Don Warren
	$41.00
	Stacey Wood Howell
	$41.00

	Mary C. Sutton (Alonza)
	$41.00
	Rodie Williams
	$41.00
	Michael Piner
	$18.68



Refunds:  Ad Valorem Tax
	Michael Scott Sutton
	$41.00
	Katie Radford
	$41.00
	Dale Media, Inc.
	$575.43

	Dale Media, Inc. 
	$575.43
	Johnnie West
	$41.00
	
	







On motion by Commissioner Heath and seconded by Commissioner Jones, the Board voted unanimously to approve the Consent Agenda.

D. PUBLIC COMMENTS

None
 
E. PRESENTATIONS

1.  Mr. Dana Hill, Snow Hill Town Manager and Mr. Dennis Liles, Town Mayor; Old Gymnasium.

Mr. Liles made the presentation for the Town and he expressed interest the Town had for this building.  He stated that the town would like to rebuild it as a gymnasium to be used by the general public.  He stated that if it was not repairable, they would demolish the building and try to have a splash pad or walking track or both put in its place.  He stated the Town was committed to maintaining the site as a recreational area.  He stated cooperation with the Senior Center would be a priority.  

2. Brandon Sutton; GIS Coordinator

Mr. Brandon Sutton updated the commissioners on his departments’ work.  He stated he is working with other counties’ mappers, and the state geodetic survey, to map the county lines.  He stated he has finished a process stating steps to follow to build in the county to assist people with new construction. This process will eliminate confusion and direct people as to where to go and in which order to go.  He is now working on producing a brochure with the same information for ease of public use.   He mentioned he is working on changing responder districts for Emergency Responders to districts that more meet there locations and need.  He stated this would not change the tax districts, just the responder district. Lastly, He stated he is working with the County Manager and the Planning Board on establishing Zoning in the County.  He stated that zoning is a road map to industrial and commercial development that also protects residential citizens in the County.



F. COUNTY MANAGER’S REPORT

Chairman Fields turned the meeting over to the County Manager.

County Manager DeHaven’s first order of business was to present a Budget Amendment from the General Fund for the increase of the auditor fees.  The auditor showed that because of the lack of preparedness in the audit materials, that the LGC has approved a request for an increase in funding that if approved, would compensate him more adequately for his time.  He mentioned the offsetting revenue line item was fund balance.

On motion by Commissioner Heath and second by Commissioner Shackleford the Board voted unanimously to approve this Budget Amendment. (Copy hereto attached)

Manager DeHaven’s second order of business was to present a Budget Amendment from the General Fund for the Public Building line item.  The intent of the budget amendment was to account for expenditures used to rebuild the clerk of courts, and to account for expenditures made in capital outlay items, like the fire detection system and the purchase of the Diener building.  The offsetting revenue for this amendment will be fund balance and a realized increase in state misdemeanant fees. 

On motion from Commissioner Jones and second by Commissioner Heath the Board voted unanimously to approve this Budget Amendment. (Copy hereto attached)

Manager DeHaven then presented a Budget Amendment for the Water/AWS interest only for 1H project. This amendment was to account for an interest payment that is to be made to USDA in June.  The projects included in this amendment are Ormondsville and Brick Kitchen Road. Manager DeHaven mentioned that a percentage of this amendment is Alternate Water Supply Money, and part was general water monies.  The offsetting revenues for expenditures in both funds in retained Earnings.

On motion by Commissioner Jones and second by Commissioner Blizzard the Board voted unanimously to approve this Budget Amendment. (Copy hereto attached)

Mr. DeHaven then presented a Budget Amendment for the Water Department AMR Loan amount increase. This increase was due to complications realized from tower acquisition costs and meter and meter box lid issues.  The offsetting revenue for this expenditure will be Retained Earnings. 

On motion by Commissioner Heath and second by Commissioner Jones the Board voted unanimously to approve this Budget Amendment.  (Copy hereto attached)

Mr. DeHaven then gave an update on the EMS Department ambulances. The 1st accident is looking like it will be repairable and the 2nd accident was day before the meeting and caused a lot more damage.  Concern is the # of trucks available and where we can borrow trucks from if needed.  Commissioner Blizzard suggested that we put old truck at landfill on GovDeals to sell so we can use that money to help with purchase of new truck.

Mr. DeHaven then gave an update on the status of the audit.  It was approved by the LGC last week and Mr. DeHaven was asking the Board for approval of the audit.

On motion by Commissioner Blizzard and seconded by Commissioner Jones the Board voted unanimously to approve the audit.

G. County Attorneys Report and Recommendations

Mr. Parker stated he had nothing to report at this time.

H. Commissioner’s Report and Recommendations.

[bookmark: _GoBack]Commissioner Jones stated that the Eastpointe CEO, Ken Jones, announced his replacement as Ms. Sarah Stroud.
Commissioner Heath went over road work to be done in the county in the near future.
Commissioner Blizzard announced that 4H has an award ceremony coming up on February 15th.

On motion by Commission Jones and seconded by Commissioner Blizzard the Board voted and went into Closed Session.

I. Closed Session – Economic Development and Personnel


J. Adjournment

On motion by Commissioner Jones and seconded by Commissioner Heath the Board voted unanimously to adjourn the meeting.

