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Memo To:  Greene County Board of Commissioners

From:  Kyle J. DeHaven, County Manager
Re:  2015/2016 Budget Message

Date:  June 1, 2015
Today we are providing you a copy of the proposed 2015/2016 budget for your review and consideration.  The highlights of the budget are as follows:

1. The tax rate remains the same at $.786 per $100 valuation

2. The estimated valuation for real and personal taxes is estimated at $896,513,427
3. The collection rate is estimated at 97.31% which generates an estimated tax revenue of $7,170,944.
4. A one cent ($.01) fire tax increase is proposed for the Rainbow fire district, and a half cent ($.005) fire tax increase is proposed for the Arba Fire District to meet the needs of their budget requests. 

5. No salary increases are proposed for County employees

6. The budget includes 6 furlough days for County employees

7. The furlough days are an added benefit to County employees for their continued service.
8. Low wages continue to be a problem with in all departments, especially the EMS Employees, the Jailers and the Sheriff’s Deputies.
9. As a revenue source, I have shown the receipt of $50,000 for housing inmates from adjoining counties.  All funds received above that amount will be used to purchase patrol cars for the Sheriff’s Department.
10. Funding for the Greene County Schools and Lenoir Community College are recommended being put back to the levels they received in the 2012/2013 year original budget.  I have budgeted for the payment of $10,000 to the Regional Library System and increased their annual appropriation by $1,000 to $121,000.
11. There is no major capital outlay proposed in the budget

12. Two Mower leases for the recreation and Water department have been included in the budget. 

13. Initial purchase for a Microsoft Office License is budgeted at $15000 total across five different departments. This license will put us in compliance with Microsoft to avoid penalties and fines.
This proposed budget was difficult to prepare with revenue projections only slightly better than last year.  The County is attempting to maintain financial growth after some years of financial shortfalls.  Revenues should improve in the coming years.  The retention of existing employees will be one of the biggest challenges facing the County in the next few years, due to more competitive salaries elsewhere.  Fortunately for Greene County, there is a core base of employees that are dedicated to the County and want to assist the County in meeting its financial challenge.  I do believe this budget continues on a path designed to improve the County’s financial health, but progress will be measured in small increments.
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